
Andrea Destro Reports 
Berardi’s Strategies
According to Andrea Destro of 
Berardi of Italy, one of Berardi’s 
main strategies is the development 
of integrated logistics services. 
One of these strategies is Kanban, 
the goal of which is to let clients 
save the time and costs of manag-
ing components.
Kanban and Kanban Up are inte-

grated logistics services conceived 
to sustain our partner companies 

with constant and measured sup-
plies of fasteners, fittings, clamps 
and more. We are able to follow 
demand fluctuations very closely, 
ensuring stable supplies that use 
less warehouse space and offer-
ing professional logistics support 
all along.

These are relatively low-price 
products, but their management is 
expensive, as the purchasing and 
logistics departments spend a lot 
of time procuring the materials.
When asked, “How is it done?” 
Destro responds that Berardi 
solves this problem by designing 
services based on the exact pro-
duction needs of our clients. We 
offer a customized solution for 
every client, tailor-made on their 
peculiarities and changing needs.
And our specialized logistics solu-
tions now include Easy Self 24, a 
sort of automatic vending machine 
for parts and equipment. This has 
the advantage of reducing con-
sumption, as operators are directly 
responsible for it, and purchases 
are automatized and traced. Easy 
Self 24™ is a smart machine that 
gives its users all the necessary 
information in order to waste as 
little time as possible on the man-
agement of these products.
Destro continues, we draw from 
the experience of our over 400 lo-
gistics installations, which allows 
us to immediately understand the 
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key points and produce personal-
ized projects.
Through close monitoring by the 
Berardi logistics team, services 
are kept up to date along with the 
seasonal changes in production 
requirements.
Traceability of single movements 
is possible for a single container/
compartment/line/desk/opera-
tor—Traceability of batches—

Constant updating of information 
on Kanban tags—Real-time and 
remote modifications on the Kan-
ban tags.
The EasySelf 24 automated vend-
ing machine technology allows 
its user to manage materials in 
minimal space. 
Safe and highly customizable, the 
EasySelf 24 has containers with 
doors, in different sizes to allow 

for materials of various 
sizes. www.gberardi.com
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